
nursing s t a f f , wanted the Fund to supply l a rg e r numbers for the new
h o s p i t a l in Lambeth. The Fund had a l i m i t e d income and the only way
to fi n a n c e more p r o b a t i o n e r s was t o "d r ive a ha rde r b a rg a i n with
St Thomas'" - and St Thomas' would not be driven (9) - or to get some
cand ida tes t o bear some o f the c o s t on the promise of jam tomorrow.

I t s a y s much f o r the p u b l i c i t y o f the Fund that it d i d a t t r a c t some
s u i t a b l e c a n d i d a t e s . However, the rigorous routine, the lack of in-
s t r u c t i o n and Mrs Wardroper 's a r b i t r a r y ru l e were no more p a l a t a b l e to
t h e s p e c i a l s than to the o r d i n a r y p r o b a t i o n e r s . The s p e c i a l s , h o w e v e r ,
h a d o n e d i f f e r e n c e . They were ar t icula te and they told Miss Nightingale
o f t h e shor tcomings o f the t r a i n i n g and above a l l o f the u n c e r t a i n t y of
Mrs Wardroper ' s temper. At this stage, in 1867, a f t e r the f a l l of the
Liberal government, Miss N igh t inga l e found h e r s e l f bypassed i n o f fi c i a l
c i r c l e s so she gave more a t t e n t i o n to the N igh t inga l e School. What she
found and how she s e t about r e s o l v i n g the problems had an important
bear ing on the subsequent development of nurs ing .

I t was clear t h a t Mrs Wardroper could not cope with the dual r o l e of
matron of St Thomas' and the super in tendent of the t r a i n i n g school .
did not know the p roba t i one r s and made l i t t l e arrangement for their in-

The famous Red Book w i t h i t s f o u r t e e n h e a d s f o r a s s e s s m e n t ,
so beloved by biographers to show how well the proba t ioners were ve t t ed ,
was said to be "as capricious as if a cat had made it". (10)
s i s t e r s t o whom the Fund was p a y i n g money to g i v e i n s t r u c t i o n were n o t
doing so , the s ickness r a t e was high and i t was discovered t h a t
Mr W h i t fi e l d had l o s t h i s e n t h u s i a s m f o r t h e School and "had b e e n in
habits of intoxication for years". (11) All t h i s c o i n c i d e d w i t h a new
agreement with St Thomas' in which the Fund was tied for another seven

The committee took Counsel's opinion about spending capi tal and
they obviously had thoughts of s t a r t ing independently elsewhere.
w h e r e ? No a n s w e r was f o r t h c o m i n g .

Ins tead of a r ad ica l s o l u t i o n they sought compromise. They b r o u g h t in

Miss Torrance, an ea r ly specia l who had been s e n t to pioneer a t r a in ing
school at Highgate, to be an ass i s tan t to Mrs Wardroper and to have
c h a r g e o f t h e p r o b a t i o n e r s . Bu t Mrs Wa r d r o p e r would not h a v e an
a s s i s t a n t and she and Mr W h i t fi e l d refused to allow Miss Torrance on the

Instead, for the sake of peace, the t i t l e 'Home Sister ' was in-
vented and Miss Tor rance was r e s p o n s i b l e f o r i n s t r u c t i n g p r o b a t i o n e r s in
t h e Home. So we get the beg inn ing o f the dichotomy that has plagued
nursing ever since - one thing taught in the classroom and another taught -
or picked up - on the wards.

The next s t a g e in N i g h t i n g a l e ' s p l a n was t o d i smis s Mr W h i t fi e l d from the
s e r v i c e o f the Fund and t o t a k e on h i s a n t a g o n i s t , Mr C r o f t , to g i v e a
s e r i e s o f l e c t u r e s . Miss Nigh t inga le was ambiva len t about the amount of
medical theory nurses needed, but she was pushed by events and Mr Croft
was enthusiastic and soon joined by some of his colleagues. Mr C r o f t ' s
l e c t u r e s a r e e x t a n t and t h e y show a s t r a n g e amalgam of i n s t r u c t i o n on
nurs ing p rocedures and t h e o r e t i c a l medicine. I t was n o t i n t e n d e d t h a t
the s p e c i a l s should have p r i v i l e g e s b u t e f f o r t s were made t o g ive them
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