
e x t r a t e a c h i n g t i m e . I t i s a paradox that by the 1870s these candidates
were l ikely to have come from the new g i r l s ' schools and to demand more
theoretical knowledge and, because they were capable o f receiving i t ,
some of the younger and more s c i e n t i fi c doctors were de l igh ted to give it.
Miss N i g h t i n g a l e was p e r t u r b e d that i n s t ead o f t r a i n i n g s a n i t a r y missioners
the School was producing 'medical women'. The medica l model had begun.

In the period 1870 to 1890 the Fund was able to recru i t a number of specials,
although their t r a i n i n g of ten l e f t much to be des i red - and they sometimes
s a i d s o . Encouraged by Miss N igh t inga l e and coached by Mr Bonham Car te r
t h e y s t a r t e d s c h o o l s e lsewhere and the gospel was s p r e a d . There were, how-
ever, problems. Miss Nightingale was always complaining that her School
was tak ing half the h o s p i t a l ' s work and without i t the t reasurer would have
to double the s t a f f , and other hospitals were not slow to get the message.
Between 1865 and 1890 nine London voluntary h o s p i t a l s s t a r t e d t r a in ing more
or less on Nightingale lines, complete with a Nurses' Home, a Home Sister,
paying probationers and doctors' lectures - not because they were interested
in t r a i n i n g n u r s e s but because the new s c i e n t i fi c medic ine was making hos-
p i t a l s s a f e r and more used by middle c l a s s e s . Short of funds, h o s p i t a l s
began to charge p a t i e n t s and open p r iva t e p a t i e n t s ' wings. T h e n e w m i d d l e
class nurses were more acceptable to the middle class pat ients , but they had
another advantage - they were biddable and comparatively cheap. N u r s i n g
became f a s h i o n a b l e . The new super in tenden ts , who on the Nightingale pa t t e rn
were a l s o m a t r o n s o f h o s p i t a l s and r e s p o n s i b l e f o r n u r s i n g s e r v i c e s , soon
clamoured not only for more proba t ioners but for a longer t r a i n i n g .

We have to d i s t i n g u i s h between what the Fund a c t u a l l y achieved and i t s own
p r o p a g a n d a and p u b l i c i t y . P r i v a t e l y the Council bemoaned the lack of s u i t -
able candidates and the inadequacy of the t r a i n i n g , pub l i c ly i t trumpeted
i t s s u c c e s s . By 1900 the Fund had t ra ined 1,020 nurses - about 25 a year -
which did not go far towards nursing the 39,000 patients to be found in the
voluntary h o s p i t a l s . Other h o s p i t a l s were soon t r a i n i n g more, and a l though
they fol lowed the N igh t inga l e system in some r e s p e c t s , the new nurses of the
1880s had o t h e r i d e a s about t h e d i r e c t i o n n u r s i n g s h o u l d take.

The Fund Council must be given c r e d i t fo r making the matron supreme and for
carv ing out an empire for n u r s i n g a d m i n i s t r a t i o n - f o r b e t t e r , fo r worse.
The key to the reform of nursing in civil hospitals was discipl ine. H o s -

p i t a l s were lawless places and doctors, stewards and chaplains had not
e f f e c t e d c o n t r o l . But the m a t r o n ' s a u t h o r i t y c r e a t e d problems when nurses
s t a r t e d to c la im t h a t they were a profess ion. I f t h e y were a c c o u n t a b l e
to the matron on t h e one hand and the d o c t o r on the o t h e r , could they claim
to be independent p r a c t i t i o n e r s and r e s p o n s i b l e f o r t h e i r own p r o f e s s i o n a l
a c t s ? N e v e r t h e l e s s , a l though Miss N igh t inga l e l ived to r eg re t the day that
she had given the matron so much power, the system did produce the desired
e f f e c t . After t h i r t y years or so nu r ses were a p r e t t y d i s c i p l i n e d group.
The t r o u b l e was t h a t d i s c i p l i n e f o r the sake o f d i s c i p l i n e remained long
a f t e r t h e o r i g i n a l r a i s o n d 'e t re .

The s e c o n d i n fl u e n c e was t h e a p p r e n t i c e s h i p s y s t e m . I t i s i n t e r e s t i n g t h a t ,
although Miss Nightingale saw the f a u l t s and r e a l i s e d that the probat ioners
were doing the hospi ta l ' s work, and although she agonised over i t , she did
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